MUSKEGON AREA DISTRICT LIBRARY BOARD
REGULAR MEETING

Monday, October 21, 2019 @ 4:00 p.m.
Muskegon Area District Library
4845 Airline Road, Muskegon, 49444

1. Callto Order
2. Roll Call
3. Approval of Agenda
4. Public Comment
5. MADL Board Development
6.  CONSENT AZENUQ (GHIACHEE)... v veeereeieeiiesteeteeeeieessaeteesaesaes e ssestestestestesssesessansaessessessensensestestesnsesssssesses Action
a. Minutes of the September 16, 2019 Regular Meeting
b. September 2019 Branch Activity and Circulation Reports
c. Financial Report for September 2019
6.5 Vouchers for September 2019 (attached).......cuevereeeeeveereeeieeieeieeereeseeseseeseessereesestessessssessessesnss Action
7. Committee Reports
a. Personnel

b. Finance

8. Reports/Questions (attached)
a. Director — Richards, Director of Finance — Hall, IT Manager — Wisniewski, Branch Services Manager —
Roseberry, Marketing & Community Engagement Manager — Varela, Support Services Manager —
Susalla, LVPD — Mahoney, HR Manager — Wonders, Youth Services Coordinator — Wittkopp

9. 0Old Business

a. MADL FOUNAATION FUNG....c.coiiieeictiet ettt ettt et ettt ete st st ss e et s b sses e s aanenas Info
D, TeChNOIOZY UPAALE. ...ttt ettt e et st st e e et eb et e s eaeebeetesae saeannns Info
C. SEOMYVIlIE UPAAT...ncniiceieeie ettt et ettt b bt aesaeete e e e e bentes bt arssnene s Info
d. Carpet for NOrton SNOIES (GHACEd)......ccueeuerieriereeeieeeiecteeteeeeceeeciereereereseeeeeetestesteneseaseres Info/Action
€. BOOKMODIIE (E1010SEU)...uei ettt ettt ettt et st s e be e st ere e sreeens Action
f. Muskegon TOWNShIP BranCh.......coc oottt e e et st st st san e s aerenes Info

10. New Business
11. Public Comment
12. Board Comment

13. Adjournment

Next Meeting: November 18, 2019





